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1A Distribution System Modeling

1B Initial Distribution System Evaluation Report

1C Potential Water Quality Monitoring Design and Construction

1D Pipe Loop Test Design and Construction Legend:

1E Pipe Loop Testing Water Supply Approval Tasks

1F Preliminary Pipe Loop Test Report (From CH2M / JACOBS) WPDES Permit Renewal with Dual Discharge Tasks

1F WDNR Preliminary Pipe Loop Test Report Review Route Study and Field Investigations

1F Final Pipe Loop Test Report (From CH2M / JACOBS) EIS Update Tasks

1F WDNR Final Pipe Loop Test Report Review Design Report Task Duration

2A Final Chloride Report (Fox River) WDNR/PSC Task Duration

2B Determine Chloride Compliance Schedule (Root River) Contract Package Design and Construction Durations

2C Thermal Dissipative Cooling Study (Root River) Program Float`
2D Phosphorus Final Compliance Alternative Plan (Fox River) Foxconn: Municipality Critical Infrastructure Development

2E Determine Phosphorus Compliance Schedule (Root River) Foxconn Facility Construction and Coordination

2F WPDES Permit Renewal Application (Fox River and Root River) Contract Package 1: Oklahoma Pumping Station

2G WPDES Permit Renewal Application WDNR Review Contract Package 2A: Water Supply Pipeline Section IA, II, and III and Station Suction Pipelines

2H Contested Case Hearing (if required) Contract Package 2B: Return Flow Pipeline, BPS Discharge Pipeline, and Water Supply Pipeline Section IB

2I WDNR Facilities Plan Amendment for RF Pumping Station and RF Outfall Contract Package 3: Booster Pumping Station, Storage, and Chemical Facility and Water Supply Control Building

2J WDNR Facilities Plan Review Contract Package 4: Return Flow Pumping Station

3A Route Study Contract Package 5: Return Flow Pipeline

3B Route Study Support Technical Memos (Desktop Evaluations) Contract Package 6: Return Flow Pipeline, 18-Inch Sanitary Sewer, and Outfall Facilities

3C Open Houses for Route Feedback Department of Justice Deadlines

3D Geotechnical Field Investigations WDNR SRF Loan Deadline

3E Hazardous Materials, Contaminated Soils and Groundwater Field Investigations 

3F Wetlands and Endangered Species Field Investigations 

3G Protected Resources Field Investigations 

3H Program Field Survey 

4A Amend EIS with New Information (If Required)

4B WDNR EIS Completion

5A Program Preliminary Design Report for WWU

5B Amend Applications for PSC CA Authorization, WDNR Ch. 30, and U.S. Army Corps Approval

5C PSC CA Staff Review PSC Amendment CA Staff Review

5D Testimony and Hearings See Note 12 See Note 14

5E MWW WSPS PSC CA Authorization See Note 13

5F MWW WSPS PSC CA Staff Review

5G Testimony and Hearings (if required)

5H See Note 1 U.S. Army Corps Wetland and Waterway Application Review

5I See Note 1 WDNR Wetland and Waterway Application Amendment Review

5J Contested Case Hearing (if required)

6A Contract Package 1 60% Design 90% 100% Contract Package 1 Detailed Design 
6B Contract Package 1 WDNR Plans and Specifications Review 6,7

6F Contract Package 1 Bid Period

6C See Note 2 See Note 2 Contract Package 1 Construction 4, 6, 7, 9, 10

6D Contract Package 2A 60% Design 90% Design 98% 100% Contract Package 2A Detailed Design 3, 8

6E Contract Package 2A WDNR Plans and Specifications Review 6,7

6F Contract Package 2A Bid Period 5, 8

6G See Note 2 See Note 2 Contract Package 2A Construction 4, 6, 7, 9, 10

6H Contract Package 2B 75% Design 95% Design 100% Contract Package 2B Detailed Design 3, 8

6I Contract Package 2B WDNR Plans and Specifications Review 6,7

6I Contract Package 2B Bid Period 5, 8

6K See Note 2 Contract Package 2B Construction 4, 6, 7, 9, 10

6L Contract Package 3 60% Design 90% Design 98% 75% Design 98% Design 100% Contract Package 3 Detailed Redesign 3, 8
``

6M Contract Package 3 Redesign WDNR Plans and Specifications Review 6,7

6N Contract Package 3 Redesign Bid Period 5, 8

6O See Note 2 Contract Package 3 Construction 

6P Contract Package 4 60% Design 90% Design 100% Contract Package 4 Detailed Design 3, 8

6Q Contract Package 4 WDNR Plans and Specifications Review 6,7

6R Contract Package 4 Bid Period 5, 8

6S See Note 2 See Note 2 Contract Package 4 Construction (Schedule by Others)

6T Phosphorus Testing

6U Contract Package 5 60% Design 90% Design 100% Contract Package 5 Detailed Design 3, 8

6V Contract Package 5 WDNR Plans and Specifications Review 6,7

6W Contract Package 5 Bid Period 5, 8

6X See Note 2 See Note 2 Contract Package 5 Construction 4, 6, 7, 9, 10

6Y Contract Package 6 60% Design 90% Design 100% Contract Package 6 Detailed Design and Permit Application Development 3, 8

6Z Contract Package 6 WDNR Plans and Specifications Review 6,7

6AA Contract Package 6 Bid Period 5, 8

6AB See Note 2 See Note 2 Contract Package 6 Construction 4, 6, 7, 9, 10

6AC Transition/Start-up/Commissioning

7A Program Float

8A Mt. Pleasant: Interceptor Force Main

8B Racine: Water Main

9A Foxconn: Utilities, Sitework, and Infrastructure. Foxconn: Substantial Completion Foxconn: Final Completion

Ideal Transition Period



Notes and Assumptions: 8 100% design completion initiates WWU procurement process (approximately 4 weeks). Assume pre-construction activities cannot precede WDNR Construction permit
review. Following Bid, the following WWU entities must complete review:

1. WDNR and Army Corps. begin permit review following start of PSC report review. a) 1st Thursday of month Board of Public Works approval of all package items.
2. Winter Construction slowdown (Late November – Early April) 4 months (quarry shutdown time and issues achieving required compaction of fill) for

pipeline packages and 2 months delay for facilities.
b) 2nd Thursday Bid Recommendation Letter submittal.
c) 3rd Thursday Commission approval of Bid.

3. 100% design begins following all permit review completion. d) Common Council meets 1st and 3rd Tuesday of every month.  CC approval is needed 4 weeks prior to NTP.
4. Assumed 22 working days per month. 9 Contract Package Durations estimated based on Start Dates Spreadsheet for Duration Calculations.
5. Bid Packages may be submitted for review concurrently. 10 Permits required to be obtained by Contractor will be incorporated into mobilization. 
6. Individual Contract Packages can be completed and closed out prior to overall program completion. 11 DATCP review period is contained within PSC Design Review (line 5C).
7. Assume 90% design drawings can be submitted for permit agency review. 12 Initiate Potential Interim Radium treatment design, permitting, and approvals to be initiated if May 1, 2022 deadline will not be met. 

13 PM/CM must certify to Department of Justice that all project construction is under contract and is 50% complete.
14 Program completed: compliance with all federal and state drinking water Radionuclide Standards achieved.
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